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1. Immediately define the issues, and weave that definition into
everything you communicate. If you allow the union to define
what the issues are in a dispute, you always lose.

2. Seize every opportunity to talk and listen to your employees
and treat them with respect. Don’t pitch the union; pitch your
employees.

3. Learn how to debate; unions know how to already.

4. Don't wait for the union to strike the first blow; understand
that they’ll always try.

5. Lawyers are wonderful people, but do not allow them to dictate
employee communication strategy.

6. Likewise for negotiators.

7. Don't fall for the myth that there is a distinction between
“media” and “employee” communication. The union uses the
media to communicate to its members and its members to
communicate to the media; so must you.

8. The dictum, “don’t negotiate through the media”, is a union
ruse designed to unilaterally disarm management in the
struggle for employee and public support. The unions negotiate
through the media more or less continually. If you don’t use
the media, you'll be the only party that isn’t.
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IPRPN is the world’s first and
only website for
independent public relations
practitioners. An Internet-
based “virtual” organization,
it consists of consultants who
have in common a
passionate desire to improve
their practices and make
their businesses more
professionally satisfying and
profitable.

The Network rests on a very
simple, but powerful, idea:
all of us are smarter than any
one of us. By sharing our
best ideas, by reacting to
and debating each others’
ideas, by partnering with
each other, by helping solve
each others’ problems, each
of us becomes smarter and
stronger and more
competitive.
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9. It's usually a safe assumption that reporters will tend to
sympathize with the union, especially reporters. Stay in their
faces and always call them if they show bias.

10. Don’t be afraid to communicate out of fear that the union will
claim “foul” or hit you with an unfair labour practice
complaint. They’ll do both. Almost always. No matter what
you do.
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www.prheadquarters.com
is designed to be the

world’s premier place to
meet and communicate
with other communicators
in order to:

= Discuss the challenges
you face in your daily

practice

= Download proven
information on how to
run your public relations
practice successfully

= Access research links
that will make it easy for
you find what you need
on the Internet

= Hear about important
news and trends and

capitalize on them first.
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